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PROBLEM SUMMARY: 
Agriculture and food security in Nigeria face 
significant challenges, exacerbated by a combina�on 
of socio-economic factors, cultural norms, climate 
change, wrong farm prac�ces, and ongoing violent 
conflicts. The food security situa�on in Nigeria is in 
cri�cal condi�on; by early 2024, the number of food-
insecure individuals surged to 100 million, with 18.6 
million facing acute hunger. 

With food infla�on over 40.9%, and farmers spending 
huge cost on imported farm inputs such as seedlings, 
pes�cides and fer�lizers, and local plant and seed 
varie�es going ex�nct due to poor farm prac�ces like 
monoculture,  heavy dependence on tox ic 
agrochemicals and now gene�cally modified 
organism (GMO) for food, the country's nutri�on 
burden and hunger poverty will con�nue to increase.
 
Nigeria is losing her poten�al to earn foreign revenue 
from her agricultural food export, as over 70% of her 
food export is rejected in Europe alone due to its 
human health and environmental safety risk to their 
popula�on. Unfortunately, what is regarded as 
poison and rejected in Europe, and other parts of the 
World, is what Nigerian ci�zens eat as food. Li�le 
wonder the increasing number of chronic health 
disease and environmental pollu�ons in the country.

The widespread use of toxic agrochemicals, mostly 

pes�cides in Nigeria is having a significant nega�ve 
impact on the country's food security and agricultural 
sector performance: A recent study found that 
roughly 80% of the pes�cides most commonly used 
by small-scale farmers in Nigeria are considered 
highly hazardous in other countries and even banned 
in more advanced countries. There is need for Nigeria 
to review her farm prac�ces, improve her food and 
chemical regula�on, scale-up and deliver standard in 
her push for organic farming and agroecology, so as to 
improve food security in Nigeria, improve nutri�on, 
protect her biodiversity and indigenous specifies, and 
defend her food sovereignty from interna�onal 
lobbyist agrochemical and seed companies.

THE WORKSHOP: 
The Heinrich Böll Founda�on Abuja in partnership 
with the Alliance for Ac�on on Pes�cides in Nigeria 
(AAPN), and Organic and Agroecology Ini�a�ve 
(ORAIN) organized a workshop aimed at fostering a 
comprehensive understanding of organic agriculture 
and agroecology in Nigeria, and  iden�fying strategies 
to harmonize standards and approaches towards 
scaling up sustainable agricultural prac�ces.

The workshop brought together members of farmer's 
associa�ons, organic farm prac��oners, agroecology 
professionals, academia and experts on organic 
standards and food export promo�on. 

The following recommenda�on were made:



OFFICE OF PRESIDENCY AND GOVERNORS

1. Develop a Na�onal Agroecology Strategy: 
Formulate and implement a comprehensive 
strategy that aligns with food security goals and 
coordinate efforts across various sectors to 
promote sustainable agricultural prac�ces.

2. Increase Funding for Agroecology Ini�a�ves: 
Allocate substan�al budgetary resources to support 
agroecology programs, including training, research, 
and infrastructure development to enhance food 
security. Expand climate and green finance 
mechanism, l ike green bonds to finance 
agroecology and organic agriculture via grants, 
subsidies,  equity and debt financing for 
communi�es, farmers associa�ons/coopera�ves 
and private agricultural entrepreneurs.

3. Implement Land Use Policies Favouring Organic 
Farming: Designate specific areas for organic 
farming, protec�ng them from industrial pollu�on 
and conven�onal farming prac�ces.

4. Protect Nigeria's Food Sovereignty: Promote 
policies that strengthen Nigeria's food sovereignty 
by suppor�ng agroecology and organic agriculture, 
ensuring that local farmers have control over their 
food systems and reducing dependency on 
external inputs.

FEDERAL AND STATE MDAS OF AGRICULTURE (FMAFS), 
FOOD SAFETY AGENCIES (NAFDAC) AND SON

1. Establish Cer�fica�on and Labelling Systems: 
Create a na�onal cer�fica�on framework for 
organic products to ensure quality and authen�city, 
enhancing market access for organic farmers.

2. Promote Access to Organic Inputs: Ensure the 
availability and affordability of organic seeds, 
fer�lizers, and pest control methods to support 
farmers transi�oning to organic farming.

3. Implement Training Programs for Farmers: Develop 
and fund training programs that educate farmers on 
agroecological prac�ces, organic farming, and 
sustainable agriculture techniques. Encourage the 
adop�on of IPM strategies that combine 

biological, cultural, and chemical prac�ces to 
manage pests sustainably, reducing reliance on 
synthe�c pes�cides.

4. Integrate Agroecology into Extension Services: 
Ensure government extension services at local, 
na�onal, and regional levels include agroecology to 
promote sustainability and equitable adapta�on.

5. D e v e l o p  a  N a � o n a l  F r a m e w o r k  f o r 
Agrobiodiversity:  Preserve and promote 
indigenous plants, seeds, seedlings, and livestock to 
support agrobiodiversity.

LEGISLATURE AT FEDERAL AND STATE LEVELS (THE 
SENATE AND HOUSES OF ASSEMBLIES)

1. Enact Suppor�ve Legisla�on for Agroecology: Dra� 
and pass laws that incen�vize sustainable prac�ces 
and penalize harmful agricultural prac�ces.

2. Increase Budget Alloca�ons for Agroecology: 
Allocate higher budgets for agro ecological and food 
security ini�a�ves.

3. Support Land Tenure Reforms: Priori�ze resource 
rights for smallholder women farmers and young 
individuals, facilita�ng access to farmland through 
transparent schemes and ensuring equitable 
distribu�on to enhance agricultural produc�vity.

4. Fund Agroecology Training Programs: Use 
cons�tuency funds to develop and implement 
t ra in ing  programs  for  loca l  fa rmers  on 
agroecological prac�ces and organic farming. This 
can include workshops, field demonstra�ons, and 
partnerships with agricultural universi�es to 
enhance farmers' skills and knowledge.

5. Support Infrastructure Development: Use 
cons�tuency funds to improve agricultural 
infrastructure, such as irriga�on systems, storage 
facili�es, and access roads. This will facilitate be�er 
access to markets for farmers and enhance the 
efficiency of agroecological prac�ces.

6. Provide Grants for Organic Input Access: Establish a 
grant program within the cons�tuency fund that 
supports farmers in purchasing organic seeds, 



fer�lizers, and other sustainable inputs. This 
financial assistance can help reduce the ini�al 
costs associated with transi�oning to organic 
farming.

7. Implement Community-Based Agroecological 
Projects: Fund community-led projects that 
promote agroecology, such as community gardens, 
coopera�ves, or local farmer markets. These 
ini�a�ves can enhance food security while 
fo s t e r i n g  c o m m u n i t y  e n ga g e m e n t  a n d 
collabora�on.

GOVERNMENT AND PRIVATE SECTOR FINANCIAL 
INSTITUTIONS (CBN, BOA, BOI, DMB, MICRO FINANCE 
BANKS, ETC)

1. Provide Low-Interest Loans and Incen�ves for 
Organic Farming Methods: Offer low-interest loans, 
grants or subsidies to specifically targeted at 
farmers adop�ng agroecological prac�ces to 
encourage their transi�on to organic farming.

2. Facilitate Access to Financial Services: Use the 
Farmer Anchor Borrower Program (ABP) to give 
smallholder farmers easier access to financial 
services, including credit and insurance products 
tailored for agroecological farming. 

3. Support Training and Capacity Building: The CBN 
can allocate funds for training programs that 
educate farmers on sustainable agricultural 
prac�ces, organic farming techniques, and financial 
literacy. This will empower farmers to make 
informed decisions about their agricultural 
prac�ces and finances.

4. Encourage Corporate Responsibility Programs: 
Promote corporate social responsibility (CSR) 
programs that  support  organic  farming, 
agroecology, sustainable prac�ces, and local farmer 
ini�a�ves.

INTERNATIONAL DEVELOPMENT PARTNERS, INGOS, 
EMBASSIES

1. Support Capacity Building for Local Farmers: Invest 
in training and capacity-building programs that 
empower local farmers with knowledge and 

resources for sustainable agriculture – organic 
agriculture and agroecology/agroforestry.

2. Facilitate Market Access for Organic Products: 
Assist in crea�ng fair trade ini�a�ves and market 
access strategies for local farmers to promote their 
organic products interna�onally ensuring that they 
receive fair compensa�on for their labour and 
produce, suppor�ng economic jus�ce and 
reducing poverty.

3. Promote Food Sovereignty Ini�a�ves: Support 
governments, CSOs and local groups advoca�ng for 
and developing policies and prac�ces that enhance 
Nigeria's food sovereignty, ensuring that local 
farmers have control over their food systems and 
produc�on methods.

4. Respect the Food Rights of Nigerians: Recognize 
and uphold the rights of Nigerians to access safe, 
nutri�ous, and culturally appropriate food, 
contribu�ng to food systems that priori�ze the 
health and well-being of all ci�zens.

FARMERS' ASSOCIATIONS AND FARMERS' 
COOPERATIVES

1. Adopt Agroecological Prac�ces: Transi�on to 
sustainable farming methods that enhance soil 
health, biodiversity, and resilience to climate 
change, such as crop rota�on, inter-cropping, tree 
plan�ng and organic pest management. Source 
and use organic seeds, fer�lizers, and pest control 
methods to transi�on towards sustainable farming 
prac�ces and improve product quality. Implement 
prac�ces that conserve water, reduce waste, and 
promote biodiversity, contribu�ng to long-term 
sustainability and food security.

2. Strengthen Collabora�on among Stakeholders: 
Foster partnerships with government, private 
sector, and academia to enhance agroecology 
prac�ces and improve policy implementa�on.

3. Advocate for Policy Changes: Engage in advocacy 
efforts to influence policies and credit lines that 
support organic farming and agroecology, and 
ensure that the voices of farmers are heard in the 



demand for farm inputs that does not harm 
farmers, the environment and the future 
genera�on.

4. Organize and Par�cipate in Training Programs: 
Engage in training and educa�onal opportuni�es 
provided by associa�ons and government programs 
to improve knowledge of organic farming and 
agroecology.

5. Collaborate with Other Farmers: Form or join 
coopera�ves to share resources, knowledge, and 
market access, enhancing collec�ve bargaining 
power and reducing costs and increasing profits for 
organic farm produce.

6. Promote Collec�ve Marke�ng Strategies: Establish 
coopera�ve marke�ng ini�a�ves to help 
smallholder farmers access larger markets, ensuring 
fair pricing and be�er economic returns on organic 
produce.

7. Implement Cer�fica�on, Quality Standards and 
labelling: Work towards establishing cer�fica�on 
systems for organic products to enhance 
marketability and consumer trust in locally 
produced organic goods.

AGRO-INPUT MARKETERS AND PRODUCER GROUPS

1. Implement Cer�fica�on, Quality Standards and 

Labelling: Work towards establishing cer�fica�on 

systems for organic products to enhance 

marketability and consumer trust in locally 

produced organic goods.

2. Invest in Research and Development of Sustainable 

Inputs: Shi� focus towards developing and 

marke�ng organic and environmentally friendly 

agrochemicals (biopes�cides, biofer�lizers, etc) 

that minimize environmental impact while 

maintaining crop produc�vity, and be�er 

nutri�onal values for Nigerians and our export 

markets.

3. Ensure Availability of Organic Inputs: Work towards 

increasing the supply and accessibility of organic 

seeds, fer�lizers, and pest control products to 

support farmers transi�oning to organic prac�ces.

4. Educate Farmers on Organic Products: Provide 

training and informa�on to farmers about the 

benefits and proper use of organic inputs, 

promo�ng their adop�on and effec�ve applica�on.

5. Develop Sustainable Supply Chains: Establish 

transparent and traceable supply chains for organic 

products, ensuring quality and building consumer 

confidence in organic farming. 

6. Advocate for Financial Support: Lobby for 

government and financial ins�tu�ons to provide 

incen�ves, grants, and subsidies for farmers 

adop�ng organic farming inputs.
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